
Special Edition
Hello Coop Family!
        And just like that…Halloween has come and gone and it’s already November! The leaves are
beautiful and the holiday season is just around the corner. This is the perfect time for reflection on
where we are, where we are headed, remembering who surrounds us on our journey. I am beyond
grateful for the amazing team we have in our Coop serving all special education needs in all of our
districts. THANK YOU for all you do! On the daily I see your endless efforts for our students to support
and encourage growth, providing for the whole student from academics, to social/emotional/behavior,
transition with employability and life skills, areas of interest/passion and so much more. Ask yourself,
“How are my students stronger and more prepared for life because they learn from me?” The ways are
numerous! Keep that running list tucked away and pull it out on the tough days as a constant reminder
that you are making a difference in the life and future of our students.     
        Team, we have some work cut out for us as an entire Coop following our KSDE IDEA/Gifted file
review from now until the end of the year and beyond in the areas that were found to be non-
compliant. Two IEPs were selected from the total of 16 IEPs initially selected for compliance in our
Coop, one gifted IEP and one IDEA IEP. From the total of 24 initial audit questions, KSDE narrowed and
selected 7 questions for the final audit, which required further submission of documentation for each
IEP. We were compliant on 11 of the 14 questions on the two IEPs, 79% compliant instead of 100%
compliant as required by KSDE. There were 35 districts selected for this audit and 8 (or 23%) of the
districts were 100% compliant, we were of the 77% not 100% compliant.  
        Through this file review/audit we were non-compliant on both IEPs audited in areas centered
around “timely progress reports” - we had a progress report that was not done in October as needed
and was done in November instead making it not-compliant with our state requirement of progress
report completion at the grading period. “Completion of progress reports” was found not-compliant as
well, as a progress report was not completed at all for a grading period. “Measurable goals” and
“Specific accommodations and modifications” was found to be not-compliant on both IEPs because the
use of “as needed” was found in a goal and also in accommodations/modifications. 
        Reminder, ALL case managers/providers MUST complete progress reports on every
goal/benchmark for every grading period and benchmark date for every student. The words “as
needed” should not be used in IEPs as it is not measurable nor specific. Please carefully read ALL of the
“Critical and Important KSDE Audit Takeaways” section in this newsletter for more information and
reach out with questions. We will have continuous KSDE required follow-up file reviews for the
remainder of the year with a greater number of IEP files that will be randomly selected again for further
compliance review. The KSDE expectation is always 100% compliant. As a result we will now be required
to do District Correction Action Plans (DCAP) and Individual Correction Action Plans (ICA) in all areas.
Stay tuned for more information about this. If we should continue to have IEPs that are not compliant
there will be further KSDE corrective action requirements and a plan of improvement. We don’t want to
go down that road. I am confident we will work together as a strong team to tighten these areas and
improve to prevent any further non-compliance concerns and attain the 100% compliance KSDE
standard.    
        Thank you for all of your emails and texts of gratitude for the retention pay in October! It was so
nice to hear from you! Special education is a challenging and rewarding place to be and together we are
stronger. I am eternally grateful for the amazing team we have, together we build hopeful futures! 
        May you and your family be abundantly blessed! Happy Thanksgiving….Enjoy! Deb 
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Mrs. Hunt helps a student graph
performance on math computation to help

the student visually see her growth over
time.  Dynamic data driven discussions with

students motivate and encourage growth
mindset!

Rhyming, onset sounds and building words
with Mrs. Tipping is terrific!Sand Sensory break with Mrs. Stone!

Related Service Providers:
Your August, September, and October

Daily Service Logs were due November 1st.
If you haven't already, please submit to

Mary ASAP.  Please do not print/copy them
back to back and initial each day, sign with

credentials, and date each page.

Tuesday, December 13
Tuesday, February 21
Tuesday, April 11

December 2 - Alma Elementary 
January 20 - St. George Elementary
March 24 - Wamego @ Trinity Baptist
Church

New Teacher Training Dates
(All meetings will be 2:30-4:30pm in the PLC Bldg. 

 These meetings are mandatory. Please secure a sub
as needed through your district.)

 

Child Find Screenings

(Refer interested families to Robin Laughlin at the
Coop, 785-456-9195.)

REMINDER ~ Our Coop newsletter is full of
important information that is necessary to read

to be sure we are complying with KSDE
procedures.  The following pages include

nuggets of information that are important for us
all to review and implement as required by the

law.  If you have any questions, please reach out
to us at the Coop.  Have a great weekend!



Congratulations Kelly Estes
Secondary Teacher of the Year

USD 320
When asked what this award means to her, Kelly
replied, "I am extremely proud and honored to

have received the Teacher of the Year award for
the Wamego school district. I feel that most

special education teachers don’t get the
accolades they deserve for all they do. It’s nice to

be recognized!"

Congratulations Dani Evans
Secondary Teacher of the Year

USD 323
We asked Dani what this award means to her and Special

Education, and she replied, "I am very honored to
receive this award. So much of special education is
putting in the work behind the scenes to help kids

succeed and often that comes without recognition. I
work with an incredible team of educators, service

providers, and paraprofessionals, and it is encouraging
to see that maybe people are starting to see and

appreciate the special education staff and the integral
services that they provide. I hope that I am able to

accurately and articulately represent special education
teachers at the state level. I am also excited to be on
this journey with Kelly Estes, as she is an outstanding

(and hilarious) special education teacher."

Way to Rock it,
Kelly and Dani! We
are so very proud

of you and are
beyond thankful

for your dedicated
service in special

education! 



Fist pumps for F sounds with
Mrs. Moody! Parental Rights in Native Language

All parents, guardians and ed advocates must be given a
copy of their parental rights in their native language.  Be

sure to provide that to the family either electronically or a
paper copy. This is not a suggestion, this is the LAW. You will

need to check the box on the bottom of the Staffing
Summary to indicate parental rights were given in their

native language. Also, be sure to have parents, guardians, ed
advocate sign on the signature section of the IEP that they
were provided parental rights in their native language. In

the Staffing Summary use the verbiage "Parents, guardians
and/or ed advocate was given a copy of the Parental Rights
in their native language." DO NOT use the word "offered" as

we need to show that the rights were given.  If the family
chooses to leave the parental rights packet on the table,
that's ok. They were still given a copy of their rights and

they can choose to decline the copy.

2nd Parent Information
*Both parents must be invited to the IEP IF parental rights are intact.

*Document all efforts to reach both parents in staffing summary each year.
*Efforts can include: Check PowerSchool, Check Cumulative File, Ask Custodial Parent.

*If parental rights are severed, there should be legal documentation in the cumulative file and
note this in the staffing summary.

*Even if a custodial parent says the other parent is not involved or does not have parental
rights, we still have the obligation to confirm this with legal documentation and document our

efforts.

Students with incomplete IEPs, expired IEPs/Evaluations or those that are not receiving
special education services on or before December 1st WILL NOT be counted! This results
in lost funding.  It is critical ALL meetings are held on time and paperwork is completed in
a timely manner and to meet the December 1 deadline.

Finalize all new and move-in IEPs including completing all pending HATS packets that are
out as this data is needed for our report.
Be sure any new sped services are in place by December 1.
This is most pertinent to new placements and move-in IEPs.
If IEPs are in place by this date and services are going, you do not do anything different
with annual IEPs that are due after the December 1 count.

The December 1 Count is Coming!
Thursday, December 1 is quickly approaching! This date has a BIG financial impact for us in

special education. The special education December 1 Count student data is required to fulfill
state and federal reporting requirements. 

What does that mean for case managers?  Case managers must:



CRITICAL and IMPORTANT INFORMATION YOU MUST READ! 
KSDE IEP AUDIT TAKEAWAYS:

The two areas we were found to be non-compliant in were Progress Reports and Measurable Goals & Specific
Accommodations/Modifications. We will now need to do follow-up work as an entire Coop for required

District Corrective Action Plans (DCAP) and Individual Action Plans (ICA). Stay tuned for more information on
this. Reminder, we must be compliant in ALL areas of the IEP file audit with 100% compliance. Here are the
KSDE AUDIT QUESTIONS that are ESSENTIAL for you to review, know, understand and be compliant with on

EVERY IEP. Please reach out to us at the Coop if you should have any questions.  
 

*Progress Reports*
 

Progress Reports are NOT a suggestion…..They are REQUIRED BY LAW written in the IEP!  
*EVERY case manager/service provider must complete a progress report for EVERY student for EVERY goal

and benchmark for EVERY grading period and EVERY benchmark date and for EVERY IEP unless it’s been less
than 2 weeks since the most recent progress report and for EVERY student that exits unless it’s been less

than 2 weeks since the most recent progress report.  
*Progress Reports MUST be completed ON TIME   

 *They MUST be sent home to the family
*They MUST share data driven growth that is aligned tightly with the goal 

 
*After an IEP has been in place for two weeks and a progress report is due, you MUST provide data on the

goal/benchmark in the progress report. When an IEP is a month old, that is about ⅓ of the way through the
grading period and too much time has passed to say it’s still a “new placement”. 

 
*Measurable Goals & Specific Accommodations/Modifications*

 
*ALL goals must be measurable

 *Accommodations and modifications duration and frequency must be specific 
 

*The words: “as needed” should NEVER be in an IEP! “As needed” is not specific nor measurable. 
*“As needed” should not be used in IEP goals because it is not measurable.

*“As needed” should not be used in accommodations or modifications because it is not specific.
 

*What could be used instead of “as needed” in goals? 
*80% accuracy on 3 of 4 attempts 

*80% comprehension on 2 of 3 trials
 

*What could be used instead of “as needed” in accommodations/modifications?
*when the student is dysregulated throughout the school day

*daily during all learning times when completing assignments and assessments in general education and
special education

*daily during independent work times, small group instruction, and whole group instruction in general
education and special education

 
*FROM THIS DAY FORWARD BE CERTAIN YOU ARE COMPLIANT WITH ALL 

AUDIT QUESTIONS
INCLUDING THE TWO AREAS AS OUTLINED ABOVE!

 Please be watching for more information on the DCAP and ICA process coming soon.
Together we will learn and continue to grow as a team through this KSDE audit! 

TEAMWORK MAKES THE DREAM WORK! 

AS
NEEDED

AS
NEEDED

https://www.ksde.org/Portals/0/ECSETS/KIAS/FileReviewSelfAssess-IDEA-Gifted.pdf
https://www.ksde.org/Portals/0/ECSETS/KIAS/FileReviewSelfAssess-IDEA-Gifted.pdf


Leave Reminder for Paras
Paras must take any available leave they have before taking Leave Without Pay (LWOP). When

paras have used all other eligible leave and they need to be gone, they must submit LWOP.
Please be monitoring to be sure this leave is submitted as needed. Attendance issues should be
addressed immediately before it becomes a chronic issue. Please reach out to Jennifer to share

any concerns as soon as they arise.

An updated university signed Plan of
Study.
Proof of enrollment in class for the
2022-23 school year.
Unofficial transcript for 2021-22.

Waiver/Alternate License
Are you on a Waiver/Alternate License?  If

you have not provided the following to
the Coop, please do so IMMEDIATELY!

Shining bright with "Sh" sounds with
Mrs. Pachta!

Friday, January 6 - Initial, PLC
Building; 8:00am-3:00pm

Friday, March 24 - Initial or Refresher
as needed

NCI Trainings

(1 hour lunch on your own)

(Please call the Coop to make your
reservation.)

ALL HANDS ON DECK NEEDED FOR ALL IEPs! 
Each member of the IEP team MUST thoroughly review the IEP BEFORE we sit down to the

table with the family. We need to have high quality polished documents. Each team
member should review the IEP to determine: Is all info accurate and up-to-date with

current evaluation data and present levels? Do we have accurate pronouns? Are all the
goals SMART and measurable? Are the service lines accurate? Are all dates accurate? Do
we have high quality descriptions of skills based on data? Do you see “As needed”? “As

needed” should NEVER appear in the IEP as it is not specific and measurable. Are all

progress reports completed and sent home with updates that align tightly to the IEP goal
for EVERY GOAL for EVERY reporting requirement? Each and every IEP MUST meet ALL

criteria for compliance at the STATE and FEDERAL levels. This can be accomplished when
teams work together to carefully create and review the IEP with ample time to allow for

document completion and revision with best effort that will meet compliance with 100%.

Due to the Thanksgiving holiday,
all buildings/offices will be closed

November 21-25. We are so thankful
you are a special part of the coop
family! Enjoy your time with your

family/friends and have a
HAPPY THANKSGIVING!



Notice of Meeting:
*Parents/guardians/ed advocate MUST have a 10 day notice of an IEP meeting! 

*Notice of Meeting (NOM) MUST go out to the parent/guardian/ed advocate BEFORE the

meeting by email, snail mail or home with student. NOT BY PHONE! This is the LAW, not a
suggestion.

*Waiving the 10 day notice is to be done only in emergency situations.

*Creating documents and back dating forms is falsification of data!
*Related service providers MUST be included in the scheduling process and listed on the NOM

by position, not by person. DO NOT send NOM to providers without them being part of the
planning.

Being
creative in

art with Ms.
Clark.

NCI training
fun with

Mrs. Frank!

 Students: 
      Take KU courses for credit. 
      Earn a KU undergraduate certificate. 
      Participate in student clubs and organization.
      Receive supports, services, and accommodations.
      Can live in KU student housing.
      Participate in KU commencement ceremonies. 
      Participate in paid and unpaid career internships. 

The University of Kansas, Transition to
Postsecondary Education (KU TPE) is a two-year

inclusive, undergraduate certificate program for KU
students with intellectual and developmental

disabilities.Our Fall 2023 application period is
open through Jan. 1, 2023, and we

are hosting in-person Jayhawk
Nights in Topeka, Overland Park,
KCK, and Manhattan, and virtual

Jayhawk Zooms in October,
November, and December to

share information about KU TPE
and answer questions.

For more information, visit our
website at https://tpe.ku.edu/

http://tpe.ku.edu/
https://tpe.ku.edu/


Carefully
calculating

probability with
Mrs. Meinhardt!

Ms. Lull loves
celebrating lofty
reading progress!

Education Advocates
*If you have a student in foster care, you MUST determine who the education advocate is. This

is the person with legal rights to make decisions about education for the student.
*Many times an education advocate is appointed and is NOT the foster parent(s).

*The ed advocate MUST be invited to the IEP meeting, receive NOM, and progress notes.
 

*Call the foster case manager OR Darla Nelson-Metzger at 785-233-4777 to see if there is an ed
advocate appointed to your student(s) in foster care.

Our Rockstar Preschool
Team ~ HAPPY
HALLOWEEN!

We LOVE preschool trick or treating at the Coop!



Holly and John (Julia's parents) shared with us: "As far as
the incredible SPED program goes, I would like to add that

one of the greatest factors that plays into a successful SPED
program is the people. Julia was blessed to be surrounded

by people who truly knew her, cared for her, and were
willing to meet her where she was. We as parents are forever

grateful for those people."
 

In Loving Memory of Julia Kate Irvine
December 27, 2012  -  October 19, 2022

"Julia was a beautiful girl with a tender and pure spirit. Her eyes and smile told those around her
how much she loved them, and her sweet laugh brought joy to all. Julia’s favorite places were
school and church. She was so happy being among her family, as well as her friends, teachers,
and caregivers. She radiated joy listening to music at church and watching her favorite movie,

Moana. Many people touched Julia’s life, and she touched many as well."
 "I loved her beautiful eyes that talked for her and her contagious laugh that always made you

smile."
 

 "I loved Julia's loving and sweet personality, she was all about the cuddles and gave the best
hugs." 

 
 "I loved sitting and reading to Julia and watching her eyes light up at each page of the story."

 
 

"She was just an amazing little girl who had an ornery streak that would surprise those who did
not know her."

 
"Her smile lit up the world."

~ Maureen Sawtelle (Para)

~ Samantha Balombiny (Para)

~ Kelsey Boyden (Para)

~ Roman Hay (Para)

~ Doug Davidson (teacher)



NOVEMBER BIRTHDAYS
Jan Heersink -  5

Kathleen Shepard -  9
Kelsey Boyden - 12

Deanna May - 12
Megan Clark - 12

Julie Meinhardt - 14

Justin Smith - 18
Stacey Williams - 20

Heather Petermann - 21
Saige Halseth - 26
Natalie Winter - 28
Doug Davidson - 29

Happy National School Psychologist
Week - November 7-11, to our

AMAZING school psychs:

Wayne Gros
Carole Hay

Trevor Keller

Transportation is a related service just like speech or OT/PT.
Sped Transportation is based on need and not convenience to a family.
Transportation services and a bus aide CANNOT begin until it is written into the IEP first.
Must write in rationale for transportation based upon exceptionality and why and how that
drives a need for sped transportation.
Transportation must have space available on the bus for students who have transportation
on their IEP. Including students on this bus who do not have a true need limits space for
those in need.
You MUST contact Mary immediately when adding transportation and/or a bus aide.
If a student w/o transportation on the IEP or has NO IEP is on the sped bus, ALL sped funding
is lost.

Special Education Transportation:

When you see them, please extend
your gratitude for all they do!



Life is a series
of thousands
of tiny little

miracles. 
 Notice them.


